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r. BAo cAo cnuNc

Li mQt tinh midn nui con nhiOu kh6 khdn Anh huong t6i ho4t dQng kinh doanh xo
A.

sd nhung dugc sy quan tdm cira UBND tinh, c6c cdp, chc ngdnh vdr sg c6 gang cua t4p th€

viOn chirc vd ngudi lao dQng trong c6ng ty, doanh thu b6n hdng vd cung cAp dich vr,r. loi

nhupn thUc hipn ph6t tri6n 6n dinh, tinh hinh tdi chinh cua C6ng ty tqithoi di6m cr,r6i ndm

ldnh m4nh. C6ng ty b6o toirn vd ph6t triOn dugc v6n, luong tiOn mflt md Cong ty tao ra

d6p ring dtr nhu cAu cho c6c hoat dQng kinh doanh, ho4t dQng dAu tu vir ho4t dQng tai

chinh, thanh to6n kip thdi c6c khodn ng d6n hpn.

Trong ndm 2019 C6ng ry dA hodn thdnh vugt c6c chi ti6u k6 ho4ch c10 ra. Doanh

thu dpt 148 ti, tdnggYo so v6i thr,rc hiQn ndm tru6c (Doanh thu ndm 2017 dqt 137 0'). Iroi
nhuQn dat4,9 ty;tdngI4Yo so v6i thgc hiQn ndm tru6c (Lqi nhuQn ndm 2017 dqt 1,3 t!).

Ndm 2019 C6ng ty dd nQp ngdn s5ch ld 32,6 8 d4t 13 10% so v6i kti hoach giao f'ki

hoach nhd na6c giao 25 rj,). Th6ngqua hoat dQng chinh ld kinh doanh xd s5 ki6;n thi5t da

t4o c6ng 6n viQc ldm cho tr€n 400 lao dQng thdng qua mdng lu6i d4i ly trdn todn tinh, vtri

mric thu nhap binh qu6n ld: 3.400.000d/ nguoi/th6ng.

C6ng ty ch6p hdnh t6t c6c ch6 dQ chinh s6ch, ph6p luflt ctra Nhd nudc: Thuc hiOn

dAy dt ctr6 d9 ti6n luong, bAo hitim xd hQi, b6o hi6m y t6, bao hi6m that nghiQp, kinh phi

c6ng dohn; thpc hiQn dAy dn kfp thdi nghia vp thu6 vh c6c khodn nQp ngAn s6ch; xA,v

dung c6c k6 ho4ch vd quy ch6 theo dring quy dinh; thuc hiQn ch6 d9 ke to6n, kiOm to6n
, -xvir cdc bao c6o ddy du, klp thoi.

Doanh nghiOp lu6n ld don vi tham gia nhiQt tinh c6c phong triro ung hQ, quy€n gop

cho c6c ho4t dQng tu thiQn nh6n dao, phong trdo vdn h6a vdn nghe, thd dpc tli6 thao. arr
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ninh qu6c phdng mlr c6c cdp, citc ngdnh kOu ggi. DiOn hinh nhu h6 trg 16 h6i hoa ban.

ho4t dQng vdn h6a vdn nghQ ngdnh tiri chinh, irng hQ qu! b6o vQ trd em tinh Di0n Ri6n"

qu! bAo trg ngudi tdn tpt vd tre md c6i, Qu! vi ngudi nghdo, Qu! h6 trg nong dAn tinh

DiQn BiOn.



Giirp d0 xd kh6 khdn theo Quytlt dinh 70S/QE-UBND ngiry 171812017, vO viQc

phdn cdng nhiQm vu cho c6c ccr quan, don vi giirp dd citc xd dac biQt kh6 khdn trOn dia

bin tinh DiQn Bi0n d6n n[m 2020. C6ng ty dd tirng bu6c d6ng hdnh, giirp dd xA Ti Sin

Thirng, I{uy6n Tria Chira trong cdng t6c an sinh xd hQi dugc t6t hon.

II. TiNII I{iNH QUAN TRI DOANH NGHIEP

l.Chri tich Cdng fy:

- Ifoat d6ng cira Chu tich C6ng ty:

+ Ban hdnh c6c quy dinh, quy ch6 cria C6ng ty theo thAm quyOn

+ PhO cluyQt chucrng trinh, kti hoach sin xu6t hdng ndm.

+ Einh kj, d6nh gi5 c6ng t6c diOu hirnh, k6t quA thyc hiQn theo k6 ho4ch nhiQm vp

sin xuAt kinh doanh cua cdng ty.

+ Quy€t dinh c6c vAn d0 theo chric ndng nhiQm vp, cira Chir tich C6ng ty.

tsi6u sd 1: TTTONG TrN vE TINH niNn QUAN TRI DoANH NGHIEP
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Nguydn M4nh QuAn Gi6m d6c
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Chir Vdn Cuo'ng Ph6 gi6m ddc

(Chuy€n tr6ch)
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PH

lV.K€ todn truong Nguy6n Thi Hdng K€ to6n tru6ng Kh6ng Dai hqc l6 ndm KSV

2. Ki6m sodt vi6n:

Thqc hiQn theo Quytit dinh 78/QD-UBND ngdy 30 thrlng 1 ndm 2018, v0 viQc ban hdnh

quy ch6 hoat dQng Kiem so6t viOn t4i C6ng ty TNHH Xd s6 ki6n thit5t DiQn Bi6n.

3. Thir lao vi lo'i ich cfia HQi el6ng thhnh vi6n, Chfi tich cdng ty, Ki6m soft vi6n, T6ng gi6m

d6c, Gi6rn eliic, Ph6 t6ng gir{m di5c, Ph6 gi6m tl6c:
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4. Circ chinh sdch bio clim trfch nhiQm cria tIQi ngfr quin $
- LiOt k0 c6c nguy6n tdc v€ d4o dric cria doanh nghiQp: Thgc hiQn theo quy dinli cira Ding
vd Chinh phri;

- LiCt k0 c6c chinh s6ch khSc cira doanh nghiQp CC Uao dim d4o dric vir tr6ch nhi€m cua

dQi ngt quAn ly: Thpc hiQn theo quy dinh cria Ddng vd Chinh pht;
- --l5. Ve quan ly rur ro

Hudng ddn vO qu6n trf rrii ro ctra doanh nghiQp: Thpc hiOn theo quy dlnh hiQn hdnh cua

Chinh phri vd quy ch6 n6i b0 Doanh nghiQp;

6. Chfnh sfch tiiin luong, tidn thu6'ng cria doanh nghiQp

C6ng ty tr6luong, thucrng cho viOn chirc qudn ly, ngudi lao dQng cdn cir viro ngdy.

gid cdng lao dQng , bQc luong vd ch6t luong c6ng viOc cira tilng ngudi, timg bQ phdn theo

k6t qu6 kinh doanh vd binh x6t lao dQng trong kj,d6m b6o dring quy dinh cira phap lu4t .

ddn chu, cdng bing, c6ng khai, minh bpch gdn v6i ndng su6t, chAt lugng, hi6u qud san

xu6t kinh doanh, kh6ng c6 sq chOnh lQch qu6l6n giira c6c bQ ph4n vd khuy0n khich drro-c

tap thO, c6 nhdn tich cuc lao dQng hodn thdnh nhiQm vq duoc giao.

Qu! ti0n luong dugc chi t4rc titip cho vi6n chirc quin ly, nguoi lao dQng khdng slL

dung vdo muc dich kh6c vd thUc hiqn chi tr6 day dir theo quy dfnh.

Bi6u s6 2:CAC QUYET DINH CUA CO QUAN DAI DIEN CFrU SO HrU DOI VOI

DOANH NGHIEP

Tt Sd vin bin Ngdv NQi dung v5n bin

01 380/QD-UBND 26t4t20t9 Quy6t dinh V/v ph€ duyQt qu! ti6n luo'ng thuc hiOn

2018 vd qu! tiAn luong, thir lao k6 ho4ch narn 2019

ngudi quAn lli chuyOn tr6ch, kitirn so6t vi€n l<horrg ch

tr6ch trong C6ng ty TNHH Xd s6 ki6n thiOt Di0n Bierr

02 61/QD-UBND 111612019 Quydt dinh V/v khen thudng thdnh tich thLrc hi6n n

vg c6ng t6c ndm 2018 cho cdc tQp th6, c6 nhAn thuoc r

ry TNHH X6 s6 kiOn thi6t DiQn Bi€n.

03 747lQD-UBND 021812019 Quytlt dlnh V/v ph6 duyQt k6 ho4ch tdi chinh vd x6

doanh nghiQp ndm 2019 cira c6c Doanh nghiOp vOn

nhir nu6c vd c6c doanh nghiQp c6 v6n g6p nha nu'
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STT Hg vi t6n Chric danh s6 ti6n(tr.rt) Ghi chri

1 Cao Ddng Phric Chir tich 504, I

2 Nguy6n M4nh QuAn Gi6m tl6c 488,6

J Chft Vdn Cuong Ph6 gi6m ddc 3s7.5

Aa Nguy6n ThiH6ng KO to6n trudng 378,3



UBND tinh Ei€n Bi€n quin l;f

04 r256/QD-UBND 911212019 Quytlt dinh v0 viOc x6p hang Cdng ty nhd nudc

05 3648/QE-UBND 9t12t2019 Hucrng d6n t6ng k6t c0ng t6c thi dua khen thu6ng ndm

2019- Phuong hu6ng nhi6m vu ndm 2020.
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ril. HoaT DONG C0a Ugl DONG THANH VrEN HOAC CHU TICr{ C6XC ry
Hing th6ng Chir tich Cdng ty hqp ban 15nh dpo Cdng ty, Hgp chi bQ dinh kj, dC

clanh gid k6t qua sAn xu6t kinh doanh trong th6ng, dua ra nhtng giii ph6p, han ch6 nhim
tbng doanh thu, cdt giim chi phi. C6 nhfrng cuQc hgp d6t xu6t Chri tfch C6ng ty triQu t4p

ban l6nh dao hohc ban lSnh dao mo rQng d6 gi6i quyilt nhirng c6ng vi6c dQt xudt, bi6n
l).

dong llleo tham quyen.

tsi6U S6 3:TFIONG TE CAC CUOC HOP CUA HOI EONG TIIANH VIEN HOAC
CHU TICH CONG TY
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THANH VIEN HOAC CHU TICH CONC TY
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01 Ong: Cao Ddng Phric Chu tich c6ng ty Tham gia dAy dir

c6c cuQc hgp do
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Bi6u s6 c:ru6NG xn cAc NGHI euyET/ euyET DINH cuA Hor DoNG

T'r 56 vln bin Ngnv NQi dung vdn bin

I rO/QD-XsKT 910112019 Quy€t dinh V/v c6ng nhdn danh hi6u "Chi6n si thi dua cAp co

s6" ndm 2018

2 20lTTr-XSKT 221112019
Td trinh V/v d0 nghi UBND tinh DiQn Bi6n khen thuo'ng

thdnh tich thuc hiQn nhiQm vg c6ng t6c nbm 2018.

-) 22lKH-XSKT 22t0112019 K6 ho4ch V/v xdy drpg co quan an toirn vii "An ninh trat tu"
ndm2019 cria COng ty TNHH X6 sO ki€n thi6t EiQn Bi€n.
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rv. HoAT DqNG cua xrnu soAr vrEN cONc ry:
1. Ho4t d6ng gi6m s6t ctra Ki€m so6t viOn kh6ng chuy6n tr6ch:

Trong ndm 2019 cdn cri vdo diOu lQ COng ty, c5n cf quy ch6 hopt d6ng cua Kidrn sodt

vien. Ki€m so6t vi6n da titin hdnh kiOm tra, gi6m s6t viQc thyc hiQn didu 10. kidrn tr-a viec
thuc hiQn muc ti6u, nhiQm vr,r nginh, nghC ldnh doanh; chi6n luoc, kO hoach san xuAt
kinh doanh vd k6 hopch ddu tu ph6t triOn hing ndm cria c6ng ty theo dring chu'c niing"
nhiQm vu. Thudng xuy€n gi6m s6t vd kiOm tra tinh hinh thUc hi6n quy chfl tdi chinli, tinh
hinh quin ly c6ng ng, quAn ly chi ti6u nQi b6, c6ng tdc phifi hinh c6c lo4i v6 x6 s6, cong
tdc trd thuong. Thanh tra, ki6m tra c6ng t6c k6 to6n tir ghi ch6p s6 s6ch ke to6n dein che

dQ, chinh s6ch tdi chfnh, ktl to6n th6ng k0, ki€m torln. ThAm dinh b6o c6o tdi shinh n[m.
Ednh gi5 tinh hinh hopt d6ng sdn xu6t kinh doanh hdng ndm cua C6ng ty ru' c16 dua ra

nhirng gi6i ph6p dO n6ng cao hiOu qud hopt dQng.

2. Cdc b5o c6o cria Ki6m soSt viOn

Bi6u sii 5: THoNG KE cAc BAo cAo CUA xrnnn SoAT VrIi,N
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4 23IKH-XSKT 2210112019
K6 hopch thuc hiOn c6ng t6c ph6p ch€ ndm 2019 cua Con

TNHH X6 sd ki6n thi6t Di0n Bi6n.

5 46AlTtr-XSKT 8/3/2019 Td trinh V/v phdn ph6i lqi nhuAn vA khen thuo'ng ndrn 20

6 s7lQD-XSKT 2s1312019 Quy0t dlnh V/v chi tr6 lu'o'ng Ngu'o'i quAn ly Cong 11, 
"t'NH

XSKT Di6n BiOn

7 r61IQD-XSKT 9lr2l20t9 Quyi5t dlnh V/v thdnh l6p hOi d6ng thi dua l<hen rhLro'ng na

2019

8 164/QD-XSKT t3lt2/20t9 To trinh V/v ph€ duyQt Chi0n luo-c, k6 hoach sArr xLrAt kinl
doanh vd k6 hoach dAu tu 5 ndm 2A20-2024 cira Cdng ty
TNHH XO s6 ki6n thi€t Di6n Bi0n

9 175lTTr-XSKT ts/12t20t9 Quytlt dlnh V/v ban hdnh quy ch6 quAn ly d6i vOl lao tJorr

qudn ly cria Cdng ty TNHH X6 s5 ki0n thi€t DiOn Bi6n

Tt 56 vdn bin Ngd,y NQi dung vin bin

0l O2lBBTD 26/2t2019 86o c6o thAm dinh tiAn lu'ong 2018 vd kt5 ho4ch tidn lu.o.rrg. tz\i

ndm 2019.

02 O2lBBTE 0615/2019 Bi€n b6n thAm dinh 86o c6o tdi chinh quy ll20t9

03 O3lBCTE t5/812019 86o ciio thdm dinh 86o c6o tdi chinh quy IIl20l9

a4 O4lBCTE 6/tU2019 86o c6o thAm dlnh b6o c6o tdi chinh qulf III/2019



Tr0n dAy ld 86o c6o ctra C6ng tY TNHH
theo nQi dung t4i Php lpc VIII ban hdnh

fllgl20f5 ctra Chinh Phu)./.

No'i nhQn:
- Bq ke ho4ch vd dAu tu;
- UBND tinh(Trung tdm tin hoc)

- Luu VT.

X6 s6 kiOn thi6t Diqn Bi0n c6ng b6 th6ng tin
kdm theo Nghi dinh sO 81/20154{D-CP ngdv
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