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I. BAO CAO CHUNG

Ld mdt tinh mi6n nLii cdn nhidu kh6 khdn inh hutrng t6i l.roat dQng kinh doanh xo
L

so nhung duoc su quan tam cta UBND tinh, cdc cdp, ciic ngirnh vir su c6 gdng cria tdp th6

viOn chirc vir ngudi lao clQng trong c6ng ry, doanh thu b6n hing vd cung c6p dich vu, lcri
.: ^nhuan thuc hign phdt trien on dinh. tinh hinlr tdi chinh cua Cong ty tai Lhtri diem cuoi nam

ldnh manh. C6ng ty bio todn vir ph6t triiln duoc v6n, luong tien mdt rnd Cong ty tao ra
L

ddp ung di nhu cAu cho cdc hoat cl6ng kinh doanh. hoat d6ng dAu tu vA hoat d6ng tii
chinh, thanh torin kip thdi cdc khodn no d6n han.

Trong ndm 2020,Do bi dnh huong cira dich bdnh Covid-l9, C6ng ty diing phrit

hinh 22 ngdy. Vi vAy Doanh s5, loi nhuan diiu giim so v6i thuc hign ndm truoc. Doanh

thu dat 140,6 rj, giAm 6% so v6i thqc hiOn nim trudc (Doanh thu ndm 2019 dat l4B,B

1y). Loi nhuin dpt 3,39 tj'; giim l2o/o so vdi thuc hidn ndm tru6c (Lq'i nhudn ndm 2019

dqt 3,87 rj,). Tuy nhi0n so voi k6 hoach nhir nu6c giao Doanh nghiep vin hoirn thinh xuAt

sic c6c chr ti6u. Doanh thu tang llgo so roi ke hoach nha nuoc giao (k6 hoach giao:

126,5 li). Loi nhuAn tiLng2%o so v6i k6 hoach giao (k6 ho4ch giao: 3.33 ty). Thu nhgp

binh quin ngudi lao dQng ld 13,3 triQr/ngudi/theng; tdng 4ok so v6i thuc hiOn ndm 2019
(thgc hiOn ndm 2019 1d: 12,7 tri6u/ngudi/th6ng).

Nam 2020 Cdng ry dd nop ngan sach ld 12.6 q dat l25ouo so voi ke hoach giao r,{e

hoqch nhd rur6'c giao 26 ty). Thingqua hoat d6ng chinh ld kinh doanh xO sO t<i6n thi5t Oa

tao c6ng dn vi6c l?rm cho tr6n 400 lao ddng th6ng qua mirng ludi clai ly trOn toirn tinh, vdi
mirc thu nhQp binh quAn lir: 3.400.000d/ ngudi/th6ng.

C6ng ty ch6p hdnh t6t c6c chtj d0 chinh s6ch, ph6p luAt cua Nh2r nuoc: Thuc hign

dAy dn chC d6 ti6n luong. bio hitim xd hQi, bao hi0m y t6, b6o hi6m thdt nghidp, kinh phi

c6ng doin; thuc hi6n dAy dn kip thoi nghia vu thr.rd vA c6c khoAn n6p ngdn s6ch; xAy
, . . t.
dung cdc ke hoach vd quy chO theo dring quy dinh; thqc hiQn ch6 dQ k€ to6n, kiOm to6n

vir ciic b6o c6o clAy du, kip thoi.
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Doanl nghidp lu6n ld don vi tham gia nhi€t tinh c6c phong rr?ro irng h6, quy6n g6p
cho cdc hoat d6ng tir thiQn nhan dao, phong trao vin h6a vdn nghO, thd duc th6 thao, an
ninh qu6c phdng ma c6c c6p, c6c ngirnh k6u goi. Didn hinh nhu h5 tro 16 h6i hoa ban,
hoat d6ng vhn h6a vdn nghc ng2rnh tdi chinh, tng hQ qu! b6o v6 tr6 em tinh Didn Bi€n,
qu! bAo tro ngudi tdn tAt vd tr6 md c6i, Qu! vi ngudi ngheo, eu! h6 tro nong dAn tinh
Di0n Bi6n.

GiLip dd xd kh6 khdn theo Quy6t dinh 708/eD-UBND ngdy t:llil201'1 ,v€ vi€c
ph0n c6ng nhi6m vu cho c6c co quan, rlon vi giirp dd c6c xd dac biOt kh6 khdn tr6n dia
bdn tinh Ei€n Bi€n d6n ndm 2020. c6ng ty dd tung bu6c d6ng hdnh, giirp cld xa ra sin
Thing, Huy0n Tia chua trong c6ng tic an sinh xd h6i duoc t6t hon. Tdng s6 tidn h6 trq
trong ndm ld: 45.140.000d

II. TiNH HiNH QUAN TRI DOANH NGHIEP

l.Chri tich Cdng ty:

- Hoat ddng cha Cht tich C6ng ty:

+ Ban hdnh cric quy dinh, quy chti cua C6ng ty theo thim quy6n

+ Phe duyCt chuong rrinh, k6 hoach sAn xu6t hdng ndm.

.+ Einh kj d6nh gi6 c6ng tiic didu hdnh, ki5t qud thuc hi6n theo k6 ho4ch nhi6m vu
san xudt kinh doanh cua cdng ty.

+ Quydt dinh c6c vAn di theo chuc nAng nhidm vu, cLia Chir tich C6ng ry.

Bi6u s6 1: THONG TrN vi TiNH HiNH euAN rRI DoANH NGHTEp

STT Hg va tdn
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I.Chir tich C6ng ty Cao Ddng Phric
Chir tich Cdng ty
(ChuyCn tr6ch) Khdng Dai hoc 25 ndm

K€ to6n

trudng,

PGD

II.Cian ddc Nguy€n M4nh Qudn Girim di5c

(Chuydn trdch)

Khong Dai hqc 25 ndm Ph6 girim

d6c, KSV

III. Ph6 gi6m ddc Chri Vdn Cudng Ph6 gi6m ddc

(ChuyCn t16ch)

Khong Dai hqc l9ndn TPKH-PH

IV.Ke to6n trl|ong Nguy€n Thi H6ng Trudng phdng phu tr6ch
^ , ..:.

cong tac Ke toan

Kh6ng Eai hoc 17 ndm KSV, KIl

to6n trudng



2. Ki6m so6t vi6n:

Thqc hiQn theo Quy6t dinh TSIQD-UBND ngdy 30 thdng 1 ndm 201 8, vC vi€c ban hirnh
quy ch0 hoat d6ng KiOm sorit vi€n tai C6ng ty TNHH X6 s6 ki€n thi6t DiCn Bien.

3. Thi lao vh lqi ich cia HQi tl6ng thirnh vi6n, Chi tlch cdng ty, Kiilm so:it vi6n, T6ng gi:im

d6c, Gi6m d6c, Ph6 t6ng gi:im tliic, Ph6 gi:im tliic:

4. Cic chinh sich b6o tlim tr6ch nhiQm cta tl6i ngi quin Ij
- LiCt kO c6c nguy6n tic v0 dao dric cia doanh nghiOp: ThUc hiQn theo quy dinh cua Eing
vd Chinh phir;

- LiCt kC c6c chinh s6ch khric cua doanh nghiip dd bAo cldm dao dfc vd tr6ch nhi6m cira
<lQi ngi qudn lj: ThUc hi6n theo quy dinh cta DAng vd Chinh phir;

- -,i). ve quan ly rul ro

Huong d6n vd quin tri rti ro crla doanh nghi6p: Thuc hi6n theo quy dinh hiQn hdnh cLia

Chinh phu vd quy ch6 nQi bQ Doanh nghiQp;

6. Chinh sdch tidn luong, tidn thu6'ng ciia doanh nghiQp

Cdng ty trd luong, thudng cho vidn chric quAn ly, ngudi lao dQng cdn cri vio ngdy,

gid c6ng lao d6ng, bAc luong vir ch6t luong c6ng vi6c cia tiing ngudi, tirng bQ phQn theo

ki5t qui kinh doanh vd binh xdt lao dQng trong kj dim bAo dirng quy dinh cira ph6p lupt ,

ddn chrl, c6ng bing, c6ng khai, minh bach gin vdi ndng su6t, ch6t lunng, hiQu qud sin
xu6t kinh doanh, khdng c6 sg ch6nh lQch qu6 l6n giiia cric bQ phin vir khuyen khich duoc

tap th€, c6 nhdn tich cuc lao d6ng hodLn thirnh nhi6m vu dugc giao.

Qu! ti6n lucrng duoc chi t4rc ti6p cho vi6n chfc quin lj, ngudi lao dQng kh6ng su

dung vdo muc dich kh6c vir thuc hiQn chi trA dAy du theo quy dinh.

Bi6u s6 2:cAc euyET DINH c0A co euAN DAI DIB,N cHU so HLru DoI vol

STT Hg vh t6n Chri'c danh s6 ti6n(tr.rl) Chi ch ri
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I Cao Ding Phirc Chir tich 494,1

2 Nguy6n Manh QuAn Girim d6c 503,4

J Chu Vdn Cuong Ph6 giSm d6c 445,5

4 Nguy6n Thi Hdng TP. Phu trech K6 todn 267 ,3

DOANH NGHIEP

Tt Si5 vin bin Ngnv NQi dung vin bin

1 O4lQD-UBND 20t0t12020
,1. ,i ^^Quyel drntr v/v L huyen xep luong dot vol uram ooc L ong

ty TNHH X6 s6 ki6n thi6t Dion BiCn



2 0s/QD-UBND 20101/2020 Quy6t dinh V/v Chuy6n xtip luong d6i v6i Chn tlch Cdng

ty TNFIIJ X6 sO tien thii:t Di6n Bi6n

3 0s/QD-UBND 20/0112020 Quyt5t dinh V/v Chuy6n x6p luong d6i voi Ph6 gi6m d6c

Cong t1 TNHH Xo sO kien thidt Di6n Bi€n

4 I7lQE-UBND 201212020 Quy6t clinh V/v khen thuong thdnh tich thuc hi€n nhi6m

vu c6ng t6c n[m 2019 cho c6c tAp th6 thu6c Cdng ty.

5 242lQD-UBND 18/3/2020 QuytSt dinh V/v ph€ duy6t 86o c6o tdi chinh vd phan ph6i
loi nhuAn tir k6t quA hoat <l6ng sdn xudt kinh doanh cta
C6ng ty.

6 882/QD-UBND 311312020 Quytlt dinlr V/v tam dirng c6c hoSt d6ng kinh doanh x6 stl,

trd choi c6 thudng theo chi dao clia Tht tu6rg Chinh phir

tai Th6ng beo s6 133/TB-VPCP

7 86/QD-UBND 291412020 Quytlt Ainh V/v khen thudng thinh tich thuc hi6n giao udc

Kh6i cum thi dua nim 2019 tr6n dia bdn tinh Di6n Bi6n.

8 397lQD-UBND 291412020 Quy6L dinh V/i phd duydr qu! tidn luong thuc hi6n nam

2019 vit qu! ti6n luong, thii lao k6 hoach ndm 2020 cia
nguoi quAn l;i chuydn tr6ch, ki6m soat vi€n kh6ng chuy6n

tr6ch trong COng ty TNHH X6 s6 t<ien thi6t DiCn Bi6n.

9 80s/QD-UBND 171812020 Quy6t dinh V/v ph€ duy6t kti hoach tdi chinh vd xtip loai

doanh nghidp ndm 2020 cia c6c Doanh nghidp v6n 100%

nhd nu6c vd c6c doanh nghi6p c6 vtin g6p nhd nuo-c do

UBND tinh Ei6n Bi6n quAn ly

10 4655/UBND-NC 16112/2020
Vdn bdn V/v b6 nhi6m lai Ki6m so6t vi6n Cdng ty TNHH
XO sO fien thi6t DiCn Bi6n.

III. HOAT DONG CUA HOI DONG THANH VIf,N HOAC CHU TICH CONG TY

Hdng thdng Chu tfch C6ng ty hop ban ldnh dao C6ng ty, Hop chi b0 dinh kli dtj

ddnh girl kdt qud sdn xuir kinh doanh trong thdng. dua ra nhDng giai phrip. h4n che niim
tdng doanh thu, cit giAm chi phi. C6 nhirng cu6c hgp dQt xu6t Chi tich C6ng ty triQu tqp

ban lSnh dao hodc ban ldnh d4o mo rQng dti gi6i quyOt nhirng c6ng viQc dgt xu6t, bitln
.,1 :

dong tneo tham quyen.



Bi6u s6 3:TH6NG Kt cAc cuoc Hop cuA HoI DoNG THANH vIEN HoAC
CHU TICH CONG TY

'^, ' , : ':(Chi thong ke cac cuoc hop quan trpng co tac dong ddn hoat dong san xuar kinh doanh

vd diu ta cfia doanh nghiQp)

Bi6u s6 4:THONG Kt cAc NGHI euyET/ euyET DINH cuA Her DoNG
THANH VIEN HOAC CHU TICH CONG TY

Thhnh vi6n hQi <Idng

thinh vi6n hoic chri

tich cdng ty

s6 ruai ngp

tham dr.r

Ong: Cao Ddng Phfc Cht tich c6ng ty Tham gia dAy du

c6c cu6c hop do

Cht tich hoqc
.i ^^uialn doc Long ty

chri tri.
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Tt 56 vin bin Ngiy N6i dung vln bin

O5/QD-XSKT 310112020 Quy6t dinh V/v c6ng nhQn danh hiQu "Chitin sI thi dua c6p co-

sd" ndm 2019

2
O8/QD-XSKT 0910U2020

To trinh V/v d€ nghi 86 Tdi Chinh khen thuo"ng thanh tich

thuc hiQn nhi6m vu cdng t6c nim 2019.

3 O9lQD-XSKT 0910112020 To trinh V/v d6 nghi UBND tinh Di6n Bi€n khen thuong

thdnh tich thgc hi6n nhi€m vu cdng t6c ndm 2019.

4 21lQD-XSKT 031212020 Quytlt ainn V/v Chuyiin xtip luong dtii vdi

C6ng ty.

K6 to6n truo-ng

5 32AlTtr-XSKT 14t2t2020 Td trinh V/v phdn ph6i lo-i nhudn vd khen thuo"ng ndrr 201 9

6 45/QD-XSKT 20t3/2020 Quy€t dinh V/v chi tri luong Nguoi qu6n lyi C6ng ty TNHII
XSKT Di6n Bi6n

7 48/TB-XSKT 2313/2020 Th6ng b6o thay d6i ndi dung ding ky doanh nghiOp

8 49lTB-XSKT 231312020
Th6ng b6o v0 vi6c b6 sung, cdp nhdt th6ng tin tldng ky doanh

nghi€p.



9 58/TB-XSKT 3v312020 Th6ng brio V/v tam dirng ph6t hdnh c6c loai hinh x6 s6

10 62AlQD-XSKT 10/412020 Quyiit dinh V/v ph6 duy6t chir truong dAu tu du iin: Sira ch[a,
cdi tao nhd hing sau C6ng ty.

]I 9lB/QD-XSKT 23/612020 Quy6t clinh 86 nhi€m chfc danh Truong phdng k6 torin.

12 158/TTr-XSKT 1611012020 To trinh V/v b6 nhi6m lai chfc danh Ki6m so6t vi6n ki6m
nhi6m cia C6ng ty.

13 175/QD-XSKT lt/t I12020 Quyiit itinh V/v ph€ duy€t ili6u chinh, bd sung quy hoach chrlc
danh lao d6ng qudn li trudng, ph6 cric phdng thu6c C6ng ty
TNHH XSKT Di6n Bi6n giai doan 2016-2021.

14 176lQD-XSKT 1111112020 Quy6t dinh V/v ph6 duy€t didu chinh, b6 sung quy hoach chLl.c

danh lao d6ng qudn ly trudng, ph6 c6c phdng thudc Cdng ty
TNHH XSKT Di6n Bi6n giai doan 2021-2026.

rv. HoaT DONG CUA KrEM SOAT Vr0N C6NG Ty:

1. Hoat d6ng giem s6t cira Ki6m soet vi6n kh6ng chuyOn trrich:

Trong ndm 2020 cdn cir vdo didu lQ c6ng ty, can cf quy ch6 hoat dong cua Kiem sorit
vi6n. Ki6m so6t vien dd tiOn hanh kiem tra, gidm sdt vidc thqc hiQn di6u 16, ki6m tra vi6c
thuc hiOn muc ti6u, nhi6m vu ngdnh, nghO kinh doanh; chi6n lu<rc, k5 hoach sAn xu6t
kinh doanh vd kt5 hoach dAu tu phit tritin hing n6m cr-ia c6ng ty theo dtng chirc nang,
nhi6m vu. Thudng xuyon girim s6t vd kitim tra tinh hinh thuc hi6n quy ch.5 tdi chinh, tinh
hinh quAn ly c6ng no, quAn lj chi ti6u n6i b6, c6ng t6c ph6t hdnh cdc loai v6 x6 s6, c6ng
tric tri thucrng. Thanh tra, ki6m tra c6ng tec kt5 to6n tir ghi chdp s6 s6ch k6 to6n d6n ch5

dQ. chinh s6ch tdi chinh, kti to6n th5ng ke, ki6m to6n. ThAm dinh b6o c6o tdi chinh nam.
Drinh gi6 tinh hinh hoat d6ng sin xu6t kinh doanh hdng nhm cua C6ng ty tir d6 dua ra
nhirng giii ph6p de nAng cao hiQu qui ho4t cl6ng.

2. Cric b6o crio cua Ki6m soAt vi6n

Bi6u si5 5: THoNG rT cAc BAo cAo CUA KIEM SoAT VITN

Tt 56 vin bin Ngi,y NQi dung vin bin

0l O7lBC-KSV 05/312020 86o c6o thAm dinh ti6n luong 2019 vd ktj hoach tiAn luong

n6m 2020, 86o c6o tdi chinh n[m 201 9.

02 O8/BBTD 091512020 Bi6n bAn thdm dinh 86o c6o tdi chinh quf I/2020



03 O9lBCTD 2218t2020 86o c6o thAm dinh 86o crio tdi chinh qu! lll2020

04 1O/BCTD 21t11/2019 86o c6o thdm dinh b6o c6o tdi chinh quy llll2020

Tr6n clAy lir 86o c6o cta C6ng ty TNHH X6 s6 kien thi6t DiOn Bi6n c6ng b6 th6ng tin
theo n6i dung tai Php lpc VIII ban hdnh kdm theo Nghi dinh s6 S1/2015,ND-CP ngdy
1819/2015 cira Chinh phri)./.

Noi nhQn:
- B0 kt! hoach vd dAu tu;
- UBND linh(Trung tdm tin hoc)
- Luu VT.
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