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I. BAo CAO CHUNG

M[c dir t0 nan sO Ae UAt hir. p plirip inh htrdng tcri ho4t cl6ng hinh cloanh 16 s6

lhung cluoc su quan tAm cua UBND truh, c6c crip, cic ngiurh va s\L c5 gang ctra tap th€

CBCNV ngr-roi lao dQng trong c6ng ty. doanh thLr ban hdng vir cr-rng ciip cllch vr,r. loi

nhuAn thpc hiQn ph6t tri0n 6n clinh, tinh hinh tiri chinh cr-ra C6ng ty t4i thoi cli0rl cr-rdi nirn

ldnh manh. Cdng ty bao toan vd ph6t tri6n duoo v5n,luo-r'rg tidn rnlt ma C0r-rg t1' tpo ra

d6p irng du nhu cAu cho c6c hoat ddng kinh doanh, holt rlong cliu tLr vd hoat ddng tai

chinh, thanh to6n kip tho'i cdc lihoan ng d6n h4n.

Tlong nitm 2017 Cdng ty c16 hodn thdnh vuo't moi chi ti0u k6 ho4ch cld ra. Doanh

thu tdng \2o/o so v6i thLrc hi0n ndrn truoc. Loi nliuAn t[ng 100% so vtii thuc hi6n ndm

tru6c.

Ntin 20l7 Cong ty dli vLrcrt chi ti0Lr s6 ndp ngan sirch. clat 138%i so r'6i l<c ho4ch

giao.Th6ng qua hoat dQng chinh ld liinh cloanh *6 s6 ki0n thiOt cld gop phAn tirng thu cho

ngAn s6ch dia phuong.

COng ty chAp hdnh t6t cfc ch6 clQ chinh sirch, phiip luAt cua Nhir nLi6c: l'hLlo hien

dAy dir cnO A9 tidn lucrng, bio hi0m xd hoi, bao liiinr y t6. bao hi6rn thAt nghi0p" kinh phi

c61g cloan; thr-rc hi6n dny dri kip thcri nghTa vr-r thriO vi cac khoan nop ngAn sirch; xdy

dr-rng c6c k0 hoach vz) quy ch6 theo dirng clLry dinh: thr-Lc hi0n chO dg ke torirt. li.itirn toin
' -)'va cic b6o c6o diy cirr, l<ip thcri.

rr. TiNI{ niNH QUAN TRI DoANI{ NGHIEP

1.Chfi tich Cdng ty:

- I{oat clQng cira Chu tich Cong tY:

* Ban hdnh c6c quy clinh, clriy chO oua Cong t1'

+ PhO dr-ryQt chtrong tlinh. kt5 hoach sAn xuAt hzing nin-r.



+ Einh kj d6nh gia cdng t6c diOu hdnh, ktit qui thuc hi€n theo ke hoach nhi0m vr,r

sAn xuAt kinh doanh cua c6ng tY.

+ quyot dinh c6c v6n d0 kh6c chti'c ndng nhiQm vu cira chu ttch c6ng ty

Bi6u s6 1: rsoxc rIN vE rixu H|NH QUAN Tnl DoANtl NGFIIEP

STT Hg vi t6n

Chri'c clanh

Chric danh t4i doanlt

nghi$P

Cltti'c

danh t4i

cOng ty

hhfc

Trinh dQ

chuyOn

mdrr

I(inlt
nghiQnr

ngh6

nghiQp

Cric vi
trf ati
! ,-

nirm glu

I.Chir tich COng ty Cao Dang Phfrc
Chir tich Cdng ty

(ChLrydn tr6ch) I(h6ng Dai hoc 22 nirn
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II.Ph6 gi6m d6c Ngr-ry6n Vdn ThLiy Ph6 gi6m d6c

(nghi hr-LLr til l/B/2017)

Khdrrg Dai hoc 37 rrarn TP.I(FI-

PH

IIT.Ph6 si6m d6c Nglry6n Manh QuAn Ph6 gi6rn d6c l(hong Dai hoc 22 r-rirnr KSV

IV.KC to6n tru6'ng Nguy6n Thi H6ng t(6 tofn tru6'ng I(h6ng Dai hoc I ,tr ndn-t I(SV

2. Ki6m soitt viOn:

Tirthdi d16m2615l20l7,d6ng chiNguySn Manh QLran clr-rgc b6 nhi6m liiPho giam ddc

c6ng ty. Ngdy 29lI2l20I7 UBND tinh Di6n Bi€n cli co QLryet dlnh s5 273lQD-UBND,
t 6 titrietn ki6m soat viOn hi6rn nhiQm cira C6ng ty ke tu' ngiy 0 1l0Il20l9.

3. Thir lao vzrr lo'i ich ctia HQi tl6ng thinh viOn, Chti tich c6ng ty, Ki6nr soh t vi0tt, T'6rrg girirn

d6c, Gi6rn cl6c, I'h6 t6ng gi6m cl6c, Ph6 gitim d5c:

4. Cfrc chinh sfch bio dim trfch nhiOnr ctia ilQi ngir qurin ly

- LiOt kd c6c nguyen tdc vO c14o dLrc cira doanh nghiOp: T'hrrc hien theo quy clinh ctia Dang

vd Chinh phLr;

- LiCt l<0 c6c chinh sfch hhac cira cloanh nghi0p dti Uao dam ilao clirc vi trirch nhienl i:ita

ClQi ngir qLran ly: Thuc hiOn theo quy dinh cua Dang va Chinir phr.r;

5. Vii quin ly riri ro
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STT Hg vi tOn Chf'c danh Sd ti0n(tr.d) Ghichri

Cao Edng Phirc ChLrticlt 420.1 86 rrhi€nr tLr' 30/l 21201 6

2 NgLry6n Vdn Thpy Ph6 gilirn d6c )11) Nghi hLrLr til 0 i/8/2017

J Ngurydu Marrh QuArr Pho gifun cloc 3 88"5 86 nhi€nr tir 261512017

4 Nguy€n Thi H6ng K€ to6n trr-L6ns 338,6



I-Irr6'ng clSn r.,0 qr-ran tri riri ro cr-ra cloanh nghiOp: 'l'htrc hi0n theo c1Lr1' clinh hi0n hirnh cita

Chinh phir vd quy chti nQi b0 Doanh nghiQp;

6. Chinh s6ch ti6n luong, ti6n thu'd'ng cira cloanh nghiQp

C6ng ty trd lucrng, thtrong cho vi6n chirc qLran ly, nguoi lao clQng cdn cfr vdo ngdy,

giit cdng lao dong , bdc luong va chAt lr"rong c6ng vi0c cr-ra tiLrtg ngr,roi, tinlg b6 phAn theo

k6t qua liilh doanh vd binh xet lao ddng tlong k;,r drirn biio cl[rng quy dinh cira phAp ludt ,

dfln chir, c6ng birng, c6ng l<hai, rninh bach gdn vcli n[ng suAt, chit luo-ng. hi6u qLra sd:n

xuflt kinh doanh, hhdng c6 su chOnh lQch qu6 lon giira cfc bQ phAn vd khuyOn lihich duoc

rip rhe. ca nhdn tich cuc lao dong hoin thanh nhiinr r u dtro-c gilto.

Qu! ti6n luong duoc chi tluc ti6p cho vi0n chu'c qr"rAn ly, ngucri lao cl6ng kh6ng

sir clung vdo mlrc dich khac vir thuc hi0n chi tra cliy clu theo qLr,v clinh saLr khi cftLoc quydt

toin.

Bi6u s6 2:CAC eUYET DINH C0A CO QUAN DAI DIEN CHU SO FI|'U DOI VOI

DOA.\-H NCHIEP

I-{dng th6ng Chu tich C6ng ty hop ban l2inh clao C0ng ty, HgL., chi bO cllnh h} c10

d6nh gi6 ket qua sin xuAt kinh doanh tlong th6ng, cJrLa ra nhitng gidi phap, hart ch6 nhirr

tiing doanh thu, cdt giim chi phi. Co nhimg cu6c hop cl0t xuit ChLr tlch C0ng ry triQur t4p

ban l6nh clao hoflc ban lSnh clao mo rong d6 giai qu1'0t r-rhirng cdng vi0c clOt xuAt, biOr'r

d0ng.

Bi6u s6 3:THONG KE
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cHU rlcH coxc rv

hop clrton trong co tac clong ilAn hotrt clong satt .r'tLol ktnh cktctnh

' ':va dtiu ttr ('tta doattlt ttgltiqpl

Tt S0 v[n brin Ngiv N0i clung vitr biirt

01 109/QD-UBND 131212017 Quy0t dinh tha1, d6i ngdnh rrghO kinh cioanli crla C0ng ty

TNI-lH X6 sO kien thi6t Di€n Bi6n

02 423lQD-UBND tll5l2011 QD v6 vi6c phO cluyOt qLr! ti€n luong thLlc hiOn rriim 2016
.i

va qLr! ti€n ILLong l<0 hoach n[m 2017 cira NQL chuy0n

trdch COng tr' 'l-NI lll X0 sO hi0n thi6t Di€n LliOn

03 505/QD-UBND 061612017 QLry€t dinh v0 viOc phO clLri,€t Bao cito ti\i r:irinh tai thoi

cliern 3l 11212016 vd phAn pnOi tqi nhu0n tir k6t qu6 hoat
,:

clong san xuit liinh cloanh cua CCrng ty TNIIH Xo s6 kiOrl

thi6t DiOn Bien giai cloarr 2013-2016

04 273lQE-UBND 29112120t7 QLrt,Ot dinh v0 vigc bo nhiOm liicm sodt viOn lii€m rrhi6m

Cong ty TNHI I X0 s0 ki6n thi6t DiOn lli0rr

rrr. HOAT DONG CUA HoI DONG THANH VIEN FI9AC CHU TICH C$NC 't'v
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01 6ng: Cao Ddng Phric Chir tich c6ng ty 12 0 100%
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Tt S0 v[n bin Ngiv NOi clung vln bdn

I 46lTTr-XSI(T 81312011
To trinh vd vi0c d0 nghi b6 nhi0rn chilc danh i'h6 gi6nr
,,1 . ,..i

tloc vi hi€rn soht vicn Cong ty 1-NI-ll-l Xo sti l<i0rr thi0t DB

2 53/QD-XSKT 23l3l20tl QLry€t dinh v0 vi€c ban hdnh n0i cluy lao clong

J 69/TT-XSKT 2813120t1
To tLinh phAn phdi lo-i nhLrAn nirm 2016

4 82/QD-XSr('f t8l4l20t1 QLry0t dinh v0 viOc ban hirrh l<0 hoach phong. chong tharn

rrhirng ndrr 2017

5 102/QD-XSKT 2615120t] QLryet ciinh ve vi0c bo nhi0m Phci gidn d6c Ci6ng ty

6 142lQD-XSKT 311712011 Quyet dlnh vO vi6c ban hanh qLry ch0 chi ti0Lr noi bQ Cdng

ty

1 143/QD-XSr(T 3tnt2017 QLry0t dinh v0 r,iec ban hirnli qiry ch€ qr-ran l1', sil clung qu!

l<hen thuo'ng. pliirc loi C6ng ty

8 144/QD-XSKT 3U712017 QLry0t dinh v0 viOc ban hhnh qLry chti trA lLior"rg, trd thu'ong

ngLloi lao clOng C0ng t1'

9 145/T fr-XSKT 0110812011
To'trinh vd viOc phd duyOt QLry chO tdi chinh COng ty

10 I6I/DK.XSI(T 311812011
D[ng l<y thoa tr6c lao dong t6p the

1l 164/QD-XSKT 3t 1812017 QLryet cI!nh vO vi0c brn IrAnh clLry che tLrl'6n diing vdr ddo

t?o

t2 247lQD-XSKT 291t212011 QLry6t dinh vd vicc phtr clirysl 6. sLng (lr.r)/ iroach giai doan

2016-2021, cluy hoach giai doan 2021-2026



rv. Ho4.T DqNG cua xtrnt soAr vmx coxc tv:
1. Ho4t dQng gi6m sit cria Ki0m so6t vi6n chuyOr"r trach:

Trong nfun 2017 cdn cfr vao dieu lQ Cong ty. ciin cfi qu;- chO hoat cl6ng cua l(iirn soat
--';viin. I(idm soft vi0n c15 ti6n hdnh ki6m tra, gi6rn s6t vi0c thu'c hien dieLr i9, kiem tra vi6c

thr,rc hiQn muc ti6u, nhiQm vu ngdnh, nghe kinh cloanh; chi6n h-ro-0, liO hoach san xr.rit

kinh doanh vi k0 hoach clAr-r tu ph6t tri6n hing niun cr,ra c6ng ty theo d[urg chu'c ndng,

nhiQm vu. Thuong xr,ryOn giam sat vir ki6rn tra tir-rh hinh thuc hiQn quy ch6 tai chinh, tinh

hinh quin ly cdng no, quan ly chi ti6u noi b6, cdng tiro phat hirnh ciic lo4i ve x6 so. cong

tic tli thuo'ng. Thanh tra, kidrn tra cdng tac k6 todn tit ghi chep sd sach ke toiin d6n ch0

d6, chinh s6ch tdi chinh, k6 to6n th6ng k0, ki6m toan. 'l-h0m dinh bao crio tdi chinh nam.

D6nh gi6 tinh hinh ho4t dQng sAn xr-rit hinh cloainh hing n[m cira C6ng ty tir cl6 clua ra

nl-rfr'ng gi6i ph6p dd ning cao hi6u qua hoat dQng. Ki€m tra, theo d6i b6 tri tr-ryert clung lao

<10ng, binh x6t thi dua, nAng luong, chuy6n ngach, chuy6n xep lr,rcrng theo clirng qui clinh.

2.C6c b6o c6o cua Ki0n-r soat vi6n

Bi6U S6 5: THONG XE CAC BAO CAO Ci,q, KIEM SOAT VION

TrCn day la 86o c6o cua C6ng ty 'fNlll{ Xd s6 l<iOn thi0t Di0n Bi€n cdng b6 thong tin
theo nQi dung t4i Php h-1c VIII ban hdnh hdm theo Nghi clinh sd 8l/201S/ND-CP ngiry

IBl912015 cira Chinh phu)./.
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No'i ttlrQn:
- BO ke hoach vd dAu tLL;

- UBND tinh(vdn phdng tin hoc)

- LLLU VT.

CONG TY TNI{H XO SO KItrN TFIIE.f DIEN BIBN

Tt S0 v:in brin Ngnv NQi dung vin brin

0l O1/BCDC 0112120t1 86o czio clAnh gi6 cong tic ciLr;ln ly l<inh cloanlt narri 2016

02 02lTDQTL 07 t2t2017 86o c6o thAm dinh qui ti€n lLtong cLra nguiri lao dong vd tigLloi quarl

ly nrirr 2016

03 O3/BCTD 011212017 86o c6o tharn dirrh 86o cdo tdi chinh ndm 20l6

04 04/BCr(Q 0712120t7 86o c6o tinh hinh l<.inh doanh ndrri 2016

05 O5/BCDG 241212011 86o c6o th6m dinh biro c6o tdi chfnh Quy I/2017
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