
UBND TINH DIEN BIEN
conc rY TNHH ro sb KIEN THIET

PHU LUC SO v
(Burt lrcirrlr kim tlteo nglr! itinlt 8l/2015/ND-CP

ngdy l8/9/2015 cilt Clritrh ltltti)
CQNG I{OA XA HOr CnU l\Gr{i,a. Vtnr NAN,I

DOc l$p - Tu'do - llanh phfrc

56: 5l/BC - XSKT Di)n Bien, ngdy l3 rhang 03 ndm 20lB

BAo cAo
DANH GrA vE KEr euA rHEc HItjlN KIi HoACIl sAN XU;\'l-

KINH DOANH T{ANG NAM VA 03 iIANt GAN NIt.+'f

Nim b6o c{o 2f}18

1. Tinh hinh sin xu6t kinh doanh vir cIAu tu'phht tri6n 03 nirnr tru'r1'c (2015-

2017)z

q) Thwc hi€n cdc chi fiAu k€ hoach 03 niLm tnfi'c;
Trong nhfr'ng ndm qua ho4t d6ng xd sd kiOn thiOt tr6n clia ban 'i'irrl-r ludn

ph6t tri6n 6n dinh, doanh thu vdr so nQp ngAn sach r-rdn saLr lr.rdn cao hon ndrn
,:

truoc, vdn Nha nuoc ludn biio toa\n vd phat triOn, nguo'i lao clOng tr-ting Doanh

nghiQp 1u6n c6 vi6c ldrn 6n dinh va thu nhap khdng ngirng cfuio'c nAng 10n, cu6c
:. , ,1 v

s6ng dugc cAi thiOn d6ng k6. Doanh thu ndm sau lu6n cao hon n[nr tru'o'c, tdc Clg

tdng truong doanh thu dat tir' 1 1 0% d6,n 119% so voi thuLc hi0n niur tnlo'c, Lo'i

nhudnhdngndrntdngti'10% d)n96% so voi thr,Lc hier-r nim tluci'c. S0 nop ngAir

s6ch khong ngu'ng tlng tr-u'ong theo ty le tang tloar-rh thu, sO nOl ngarig sach dat

tir 13 8% d€n 186% so v6i kO hoqrch nha nuo'c giao.

V6'i ngdnh nghe kinh doanh chinh ia liini-r doanh ciic loai hinh X0 s6. Muc

ti6u ph6t hdnh c6c loai xo sd ki6n thitit theo quy c1inh cira phap luit, nhaim thu

hfrt nhfr'ng khoan tidn nhdn r6i cua c6c tAng lop nhAn clan th6ng clua vicc nlta v6
i ,, .,

s6, tao ra l<hoan thu ngAn s6ch phuc vu cl-io vi0c xa), clLtr-rg clc cii.ig ilinh phirc

lo-i tr6n dia bdn Tinh vdr dong gop cho c6c ciu! nl-rAn dao; D0r-rg lhoi, su' clurng co
''i.!1

hiOu quA von, tdi s6n Nhd nu'6c giao, b6o toirn va phiit triOn von, thr,Lc hiOn tOt

nghla vu v6i Nhd nu6'c, tpo vi6c idm 6n dinli vd iihong i-rgiLng nang cao doi s6ng

vet ch6t, tinh thAn cho nguo'i lao dOng, xAy ciLLr-tg, phat tri0rr Ccirig t)' theo hu'6ng

on dinh, hi€u quA. Hiqn tai Doanh nghiOp clang phat hanh ,1 loai hinir x0 so ld:

X6 s6 truy€n thong mi6n Bic, Xo sO Boc biet l<0t qua ngay, X0 s0 lo t0 thu c6ng

tu chon vd XO s6 lo to cap trL chon. Doanl-r thu xo so Lo to chi0r'n ty' trong ion
,;.

trong tong doanh thu Xd s6 kiOn thi€t nhLLng ti l0 tre tl-ruo'ng tliLic t0 cua loai

hinh xo s6 Lo to cfrng hh6ng on dinh vd no phLr thr-roc r,'do yeu i6 may" rLri. Ty le

tri thuo'ng cao phAn ndo ciing Anh huo'ng d0rr hi0Lr c1-rA kinh cloanh cLra clo'i"r vi.



b) Ti€n do thrrc hi€n cac' du'an trong iliAm trong c:ac lTnh vtrc scirt xtnt kinh

doanh trong 03 ndm trtt6'c; Bdo cao vi ti.nh hinh diLL tu' th.u'c: hien ccic cJLr an
-.:trong diem cua doanh nghiQp;

Trong 03 ndm 2014 d6n 2016 cfrng nhu ndrn 2011, Doanir nghi€p khdng

dAu tu du 6n trong di6m ndo. Theo mr,rc tiOu, clinh hr,Lo'ng chi0n lucrc clii duo-c

IJBND tinh ph6 duy6t t4i Quy6t dlnh sO 1018/QD-UBND ngay 22 thiurg 12 r-rdrr

2014 cua UBND tinh Di€n Bi6r-r, vd viec Quy6t dinh ph6 driy0t liO hoacl'r san

xu6t kinh doanh vd k6 hopch dAu tu ph6t triOn 5 ndm 2015-2019 Cong ty 1-NHH

XO sO ki6n thi5t Di6n BiOn. Den nay, hoat clong kir-rh cioanh ciia Cong t), chi tap

trung vdo nghnh nghA kinh doanh chinh, tAp trr-rng phat tri6n theo cliiOur siu, beir

vfr'ng vd hiQu quA, theo dinh hu6'ng phdt tritn cua thi tru'o'ng *c, rO cira Chinl-r phu

vd 86 tdi chfnh. C6ng ty kh6r"rg co l-ropt dong clAu tLr vio circ clLi iin rrsor\i nganh,

kh6ng co khodrn dAu tu tai chinh dai hpn, til clo dd n-rang lai hiOu cluh l<inh cioanh

vd d6m b6o khA ndng thanh to6n cua C6ng ty. l)oiu-rh nghiOp l<ir6ng dALr tur viLo

c6c du 6n hoic mua b6n tdi sAn eo gi6 tri lorr n-ra ciri u,r,a sirr',, cfir-r tur vt\o lnua
: ,,,{

sarn trang thiet bi cAn thi6t phr,rc vu truc ti6p cho hoat clong kinh cloanli x0 s0 cira

doanh nghi6p. Nhu c6c phAn mOrn phqc vut chc.r cong tac quaLr ly, qLrtirr tli. C0ng

ty cfrng khong co khodrn dAu tu su'a chti'a lon vdn phong rrd chi cluy tli sLta chila

nho thud'ng xuyOn, hu hong ph6t sinh dQt xuAt,

c)lVhii'ng thay d(ii chtLy€u trong 03 niun (nhii'ng khoitn cliu ttr l6n, lhcry cloi

chien lwq'c kinh doanh, san pham vd thi tru'd'ng mo'i,...).

Trong 3 ndm qua tu 2015 dOn 2017, Doanir nghi0p v6n hoat clOng i<inh cioanh

chinh ld kinh doanh cdc loai hinh xd s6, kh6ng ngilrg rno r6ng thi tlLiilrg ra ca,J

x5, huyen virng sAu, vilng xa. 56 luo-r-rg dpi ty' afuo-c nhAr-r 16r'19 hon clen cfia bdn

c6c huyOn. Nam 2015 Cong ty ky kOt hgp cl0ng vo'i 308 clai ly ci0r-i ninr 2017 sd

luong dai ly cua C6ng ty Id329 dai iy. C6ng Ly ciii co sLr thay ctOi rrr0 hinh dli ly
tai c6c x5, huyOn thdnh m6 hinh t6ng clai ly, nhirn tao clidu ki0n cho nhh'ng clai l1z

', ,' .
o xa r'[rt ngdn tho'i gian vd chi phi di iai.

Theo muc ti6u, dinh hrro'ng chien liLo-c dd cliLoc [JilND tinh phO tiLit,,:lt tai Qriy0t

dinh s6 1018/QD-LIBND ngay 22 thing i2 nan-r 2014 cua UBND tinh Dien

Bi0n, vd vi0c Quy6t dinh phe duyet k6 hoach san xr-r0t kinh cioanh vl k6 hoach

dAu tu ph6t tri6n 5 n6m 2015-2019 Cong ty TNHFI XO so hi0n thiOr llien lli6n.

Do k6 hoach dd cluo.c phO cluyQt tiL th6ng i2 nirn 2014, clo'n vi cl-ri xar ciung toc

d6 tdng truor-rg doanh thu hdng nim tdng 502, nhumg tl-lLrc t0 tiL r-riini 2U l5 clen

n[m2017t()cdotdngtruongcioar-rhthutinetir10d6n l9o/ov\v11,k0iroircltsan

xuAt kinh doanh vd dAu tu phat tri6n 5 ndn 20i5-2019 kh6ng con phir ho-p. Do

vAy hdng n6m cdn cf'vdo tinh hinh thuc hiOr-r nhi0rn vu thutc t€ ma Duriuh nglii0p
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xAy dung k6 hoach tdi chinh hdng ndm duLa tr'0n mu'c tdr-rg trr.Lti'ng cioenh thu dd

thuc hi6n ldrm cdn cir thyc hi6n cho nam k0 hoatch.

d) Thuqn lp'i, kho khdn chu y€u, cdc y€tL tO anh hu:ottg to'i tinh hinh san

xudt kinh cJoanh clta doanh nghiQp.

+ VO thuAn lo-i:

So dT Cdng ty TNHH XO sO ki6n thiOt Di6n Bien clat .lLLoc li0L clLra tr0n

tru6'c h6t la do hoat dOng kinh cloanh x6 sc, clii cci duoc hC thong cci chO chinh

s6ch tuong d6i hodn chinh, phu ho-p voi tinh hinh thLrc tii; Dong lho'i hoat dQng

x6 sO lu6n duo-c su theo d6i, chi d4o kip tho'i cr-ia Vp Tai chinh r.rgin hang - Bo

Tdi chinh, su quan t6m thich d6ng cua C6p Lrv, Chinh qLiy€n ciia phrLong trong

vi6c h6 tro'vd tao thuAn lo-i nhidu rl6t cho iroat ci6r-rg liinl-r cloanl'r ciie Cl0ng t1,.

Cung vdi do la tinh thAr"r cloan k6t, clong thurun, tinh niing clQng, n6 irLc cira tAp

' ii.

the vien chuc, nguoi lao ddng trong hopt d0Lig iiinh doar-rh, hhai tirac t.hi Liu'o'ng;

su hoat dOng ndng nO ben bi cua hO th6ng dai ly b6n ve xo so liiOn thiOt rong

khep c6 tay ngh6 dua to ve sO to'i tay kh6cli hr\ng, thr-r gop rrhilng ilong tien nho

16 thdnh nhfrng nguon v6n lon ae eau tu xa1' clLng circ cong tliirh piriic io'r phuc

vu cho 1o. i ich cQng dong trOn dia bdn Tinh.

+ VO kho khhn:

Hoat dQng XO s6 kien thi0t con gdp phili nhilng l<lio khan. thircir ll'rftc, nhr,t:

Di0n Bi0n lai ld m6t tinh midn nr-ri ddc bi0L kiro l<hiir-r, Clia ban r'Ong, rli lai kho

khdn, ddn cu kh6ng tAp tnrng. Do cfo c6ng tiic ph6t hanh vi\ niLra vc s0 ctia cac

tAng l6p nhAn dAn cfrng bi hpn ch6; Ngoai ra, hoat dOng x6 sd iLron cloi n-rdt voi

su canh tranh cua td nan ro Oe UAt hop phap, lu6n tirl cach thinr nhap vao h0
.I

tl-rong mang luo'i dai ly cua C6ng ty r-rhdm lOi heo ciai lv birng hinh thLlc tra ty l0

hoa hong, tra thuo'ng cao.
;.

d) Trien vQng va kO hoach trong tuong lai:

Trong nhfr'ng nam t6i Doanh nghi0p vdn dr-ri, tli toc c10 ting trutrng 0r-r clinh, bert

vfr'ng, tiOp tuc rno r6ng thi truolg cac xL, bar-r vt)ng sdu, vung xa rttd Doanir

nghiOp chua khai th6c. K6 hoach trong tuo'ug lai Clcing ty co Lhe nghien cfu vd

tri6n khai m6t s6 loai hinh x6 s6 tno'i d6 rr, th0 irp cir,rng r-iiri:rrn nrLrc clich tdr-tg

doanh s6 nhung cfrng ld de cho nguo'i vui cho'i co tl-r€ lua chon cla ciang, phong

phir nhi6u loai hinh.

DAy manh c6ng t6c tuyOn truydn, quang bd y nghia cr.ra hoat clong ,r0 sO "ich
. 

' ... -,, i r t)
r-ruoc loi nhd" d6n moi nguoi ddn. Muc ti0Ll cl:irn blio on clinh va giiL vilng thi

trud'ng khai th6c doanh thu, dan bao thp'c hi0n tOt rnfc ting tluio'rtg cioarrh thu,
L^\!,

so nop ngAn s6ch kip thoi, dAy dir. BAo toan vl'r ph6t tri0n vdn nha nLLoc, 0n dinh

viOc ldm vd thu nhap cho nguo-i lao clQng va Clai lli ban ve cua Doanh ngiiiQp.
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BIEU SO I

Mor so cHi rtsu vn Hoar DoNG sAN xual rirNfr DoANU cun DoANU Nt;HMp

2. Tinh hinh tliu tu tqi cric COng ty con:

COng ty TNHH Xo s6 ki6n thiet Di6n Bi0rr la Cong ty TNI'lfl cloc tip clo Nha

nu6c ndm gir--r l00%v6n dieu le. Hign tai C0rrg ry hhong iliu tLl rrao circ doanh

nghi6p kh6c vDr kh6ng dAu tr-r thdnh lAp Con5r i)/ con.

TrOn d6y ld 86o c6o cira Cong ty TNHH Xo s6 kiOn thi6t Di0n Bicn o0ng bo

thong tin theo ndi dung tai Phu luc V bm hdnh ken theo Nghi dinh t6
8112015/ND-CP ngdy l\l9l2015 cua Chinh trhri)./,

No'i r,rlrQn:
- B0 ke ho4ch v2r ddu tu;
- UBND trnhfti171pl1dng tin hoc)
- Luu VT.

CONG TY '[.F{III[ XO titEt{ THIlif i]rliN IIIENSO

HU

TT Chi ti6u DVT

Thu'c iri0ri
nim 2015

Thu'c hiOn

nirn 2016

'lhu'c hiCu

n:iur 20i7
U dlc thu'c
lilen nilill

zorg

1 S6n phAm cht v6u s6n xu6t V6 13.12"4 540 I4 64s.618 12.115,001) l 3.075 100

2 T6ng doanh tlrLr 1'y clong E6 l8-l 95 325 r06.82 I I r0,192

J Loi ul'ruAu tru6c thu0 'ly dong I.2ir) 2.5 09 )"101 2.816

4 N6p ngAn s6cli Ty cl6ng l6 ,15'/ 20.472 23.4 79 r s.06 7

5 Kim ngach xuAt
hhAu (n6uc6)

I 000
USD

6 SAn phAn diclr vp c6ng iclr
(n1u cd)

7 K6 hoaclr dau tu'plrdt tridn TV d6ne 0 0 0

a) Nsu6n usAn sdch

b) - V6n vay

c) - V6n l<h6c

8 T6ng lao d6ng NgLrr\ i .19 40 31 )d

9 T6ns oLri' lLions
-[-v 

d6ng 1.898 r+ 0u5 4.0 ir+ 111')

a) - QuV lrrong qr-rdn ly TV d6rrg 1.1 l7 I ..ll I t.t9i 1)6)

b uV lrLons lao d6n TV d6ns ?.i8 r 2,664 2.881 2.960
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